


VISION, MISSION, AND GUIDING PRINCIPLES

Our Vision Statement

Our Mission Statement

Guiding Principles

COLLABORATION

TO PROTECT THE COMMUNITY

BUILDING STRONGER FAMILIES AND SAFER COMMUNITIES BY 
IMPROVING THE LIVES OF THOSE WE SERVE THROUGH ASSESSMENT, 
TREATMENT, REHABILTATIVE SERVICES, AND ENFORCEMENT.

STAFF EXCELLENCE

PROFESSIONAL LEADERSHIP

BEST PRACTICE

INNOVATION

NAVIGATING CHANGE

DIVERSITY

WE ACHIEVE THE BEST RESULTS WHEN WE WORK TOGETHER WITH OUR PARTNERS AND STAKEHOLDERS.

OUR STAFF ARE OUR GREATEST RESOURCE. AT ALL TIMES WE ACT PROFESSIONALLY AND ETHICALLY.

WE EXEMPLIFY LEADERSHIP IN OUR PROFESSION. WE CHALLENGE OURSELVES TO ENHANCE OUR 

KNOWLEDGE AND SKILLS.

WE ARE DEDICATED TO USING PROVEN STRATEGIES INCORPORATING A BALANCED APPROACH WITH 

MEASURED OUTCOMES.

WE ARE COMMITTED TO ADOPTING PROGRESSIVE STRATEGIES AND USING TECHNOLOGY TO ACHIEVE 

BETTER RESULTS.

WE BELIEVE IN THE POTENTIAL OF PEOPLE TO GROW AND CHANGE.

WE PROMOTE A CULTURE THAT VALUES DIVERSITY, RESPECT, AND FAIRNESS.

1 SAN BERNARDINO COUNTY PROBATION DEPARTMENT



CORE VALUES

Core Values

SERVICE
• EMBRACE THE VISION 

• LISTEN AND ACT WITH EMPATHY

 
• HOLD YOURSELF AND EACH OTHER ACCOUNTABLE

• HONER PUBLIC TRUST 

 

 

• SPEAK TRUTH TO POWER 

• UPHOLD CONVICTIONS, ESPECIALLY UNDER DURESS

• BRING BOLD THINKING 

 

 

• COMMITMENT TO CONTINUOUS IMPROVEMENT AS AN INDIVIDUAL AND AS AN ORGANIZATION 

• PURSUE COMPETENCIES THAT ENHANCE THE ORGANIZATION’S ABILITY TO ADAPT TO A 

  CHANGING ENVIRONMENT

• WORK COLLECTIVELY TO IDENTIFY AND RESOLVE PROBLEMS
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INTEGRITY

COURAGE

PROFESSIONALISM
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The past fiscal year has also included growth in our Emergency Services/Emergency Operations 
Division, which ensures the continuity of our community protection, rehabilitative services, and 
resource management during critical incidents or regional emergencies.

Of course, these accomplishments are a result of the hard work and dedication of our professional 
staff, who are our greatest resource.  A significant adversity has been the continued challenge posed 
by a persistent department-wide staffing shortage.  Our officers have stepped up to work shifts in 
our Detention Centers and manage staffing deficiencies in order to preserve the safety and well-
being of youth in our care.  Administrative units and training center staff have done an extraordinary 
job of recruiting and training new officers to close the staffing insufficiency to the lowest level in 
several years.

I am honored to lead this organization of amazing professionals who come to work each day 
determined to protect our communities and rebuild the lives of the populations we supervise.  
Thank you for your interest in the San Bernardino County Probation Department.  This report will 
highlight the statistics that demonstrate success in our diverse and valuable mission.

As we close the 23-’24 Fiscal Year, I look back 
on the continued achievements of the San 
Bernardino County Probation Department.

This Annual Report highlights these 
achievements, affirming that this agency is at 
the forefront of leadership and innovation in 
Community Corrections.

The Probation Department maintains 
fidelity to our core mission of providing 
exemplary law enforcement and rehabilitative 
services, building stronger families and safer 
communities.

However, the department’s focus during 
the past year has also included continuous 
improvement to our ARISE program, a ground-
breaking response to SB 823/SB92 legislation 
that re-integrates detained, formerly classified 
DJJ youth, back into our communities.  We 
continue to grow our evidence-based MAP 
program, an evolutionary approach to 
comprehensive adult re-entry education and 
rehabilitation, while spearheading Pre-Trial 
Supervision Services and resources for our 
unhoused population.

Tracy Reece
CHIEF PROBATION OFFICER
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MESSAGE FROM THE CHIEF PROBATION OFFICER 

Chief Probation Officer



Edward Barry
ASSISTANT CHIEF PROBATION OFFICER

Teneka Hayes
DEPUTY CHIEF PROBATION OFFICER
Central Valley Juvenile Detention &

Assessment Center

Jennifer Villa
DEPUTY CHIEF PROBATION OFFICER

Adult Specialized Services Bureau

Kimberlee Drury
DEPUTY CHIEF PROBATION OFFICER

Administrative Services Bureau

Brent Martin
DEPUTY CHIEF PROBATION OFFICER

Adult Community Services Bureau

Thomas Kamara
DIRECTOR OF PROBATION 

ADMINISTRATION

Kimberly Epps
DEPUTY CHIEF PROBATION OFFICER

Juvenile Services Bureau 

Dana Smith-Lacy
DEPUTY CHIEF PROBATION OFFICER
HIGH DESERT JUVENILE DETENTION & 

ASSESSMENT CENTER / ARISE
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COMMAND STAFF
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DIVISION DIREC TORS

Kim Binion
DIVISION DIRECTOR I I
Central Adult Services

Judy Pottroff
DIVISION DIRECTOR I I

West Valley Adult Services

Chris Condon 
DIVISION DIRECTOR I I

Administrative Services

Juan Preciado
DIVISION DIRECTOR I I

Pre-Trial Services

Karmen Zaragoza
DIVISION DIRECTOR I I

Professional Standards

Melinda Bradbury
DIVISION DIRECTOR I

Central Adult Day 
Reporting Center

Eric Raley
DIVISION DIRECTOR I I
High Desert Juvenile 

Detention & 
Assessment Center/ARISE

Nancy Quinn
DIVISION DIRECTOR I I

Central Adult 
Specialized Services

Nathan Scarano
DIVISION DIRECTOR I I

Central Juvenile Services

Eric Poindexter 
DIVISION DIRECTOR I I
Desert Adult Services

Shawn Arrington 
DIVISION DIRECTOR I

West Valley Adult Services

Joseph Bakunas 
DIVISION DIRECTOR I I

Central Valley Juvenile 
Detention & 

Assessment Center

Kathleen Huaman 
DIVISION DIRECTOR I I

Juvenile Justice AB1913 
Youth Justice Center

Charte Carroll 
DIVISION DIRECTOR I I

Training Division 

Kory Oberlies 
DIVISION DIRECTOR I I

Central Adult Day 
Reporting Center
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DIVISION DIREC TORS AND MANAGERS

Noelle Cirilo
DIVISION DIRECTOR I

Pre-Trial

Jose Rabago
FOOD & BEVERAGE 

OPERATIONS MANAGER

Brady Lock
DIVISION DIRECTOR I
Desert Adult Services

Thomas Shiley
DIVISION DIRECTOR I

Juvenile Justice AB1913 
Youth Justice Center

Jason Swims
DIVISION DIRECTOR I

Training Division

Kenneth Thomas
DIVISION DIRECTOR I

Central Adult 
Specialized Services

Bernadette Galicia 
DIVISION DIRECTOR I
Desert & West Valley 

Juvenile Services

Heather Huffman 
OFFICE OPERATIONS 

MANAGER

James Harps 
ACTING DEPARTMENT 

INFORMATION 
SERVICES ADMINISTRATOR

Mary Garcia 
DIVISION DIRECTOR I
High Desert Juvenile 

Detention &
Assessment Center

Scott Nichols 
ADMINISTRATIVE 

MANAGER

Angela Gentry 
DIVISION DIRECTOR I

Central Valley Juvenile
Detention &

Assessment Center

Nicholas Gonzales 
DIVISION DIRECTOR I

Central Adult Services

Carlos Peace 
ACTING HEALTH 

SERVICES MANAGER

Khara Garnett-Todd 
DIVISION DIRECTOR I

Professional Standards

Carl Landry
DIVISION DIRECTOR I
High Desert Juvenile 

Detention & Assessment 
Center / ARISE



The Honorable
Judge Lynn M. Poncin 

Presiding Judge of the Juvenile Court

The Honorable 
Judge Lisa M. Rogan,

Assistant Presiding Judge
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The Honorable
Judge R. Glenn Yabuno, 

Presiding Judge

JUDICIAL OFFICERS



Col. Paul Cook (Ret.)
Vice Chair, First District

Jesse Armendarez
Second District 

Dawn Rowe  
Chair, Third District 

Luther Snoke
CHIEF EXECUTIVE OFFICER

Curt Hagman  
Fourth District 

Joe Baca, Jr.
Fifth District 
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PROFESSIONAL STANDARDS DIVISION

Backgrounds Unit 
Responsible for completing background 
investigations on all applicants desiring 
employment with Probation to include 
coordinating Physical Agility Testing for all 
sworn applicants. They also process and issue 
CCW permits for retired officers.

Custodian of Records 
Responsible for receiving, evaluating, and 
processing all requests for information from 
both internal and external entities. The 
Custodian of Record evaluates all requests to 
ensure compliance with the California Public 
Records Act and all other applicable laws, 
policies and procedures.

Internal Affairs Unit 
Responsible for conducting administrative 
investigations arising from allegations 
of misconduct.

PREA/Compliance Unit 
Responsible for investigating all allegations 
of a failure to abide by state and federal 
mandates. They also ensure the delivery of 
training, the maintenance of required records 
and facilitate the bi-annual PREA Inspection 
for each facility that houses youth. PREA also 
conducts investigations into alleged PREA 
violations as required by Federal 
PREA Standards.

11 SAN BERNARDINO COUNTY PROBATION DEPARTMENT



ADMINISTRATIVE SERVICES BUREAU

External Affairs 
A multi-faceted unit that supports 
the department’s public relations and 
communications needs and maintains 
probation’s social media presence. The unit 
also oversees aspects of the department’s 
inter-communication requirements and public 
presentations. A multi-media lab produces 
films and photographs for the department.  
Recruiting and volunteer management also 
fall under their sphere of responsibility.

Maintenance 
Provides service for all maintenance items 
and/or service requests department wide.

Policies and Procedures; 
Audits and Inspections 
Creates new procedures where needed and 
updates existing procedures. The Audits and 
Inspections Team provides on-going audits 
of procedures to ensure compliance in all 
functions and process systems for the 
Probation Department.

Capital Improvement 
Project Management 
Oversees all capital projects being undertaken 
by the Probation Department from the financial, 
approval and design development phases 
through construction.

Transportation Unit 
Provides secure and safe transportation 
responsibilities and custodial supervision for 
all in-custody youth movement needs.
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Clerical Support Services
CVJDAC and ARISE SYTF 
Provides customer service in key roles including 
reception, issuing facility keys and equipment, 
and ensuring adequate officer coverage on the 
daily facility schedule.

Juvenile and Adult Legal Units 
Provide services by processing court cases for 
completion by Probation Officers as well as 
serve as Liaisons to court personnel. Reception 
areas provide in-person and phone assistance 
to Probation Officers and the public.

Support Services 
Provides administrative support to the 
Probation Department. Oversees compliance 
requirements from the Department of Justice. 
Assists in the process of clearances and 
provides mail processing and delivery.
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Training Bureau
Annual Training 
Probation annual training is a comprehensive 
program designed to enhance officers’ skills, 
knowledge, and readiness to effectively serve 
and protect their communities.

Core Training 
The basic core training that provides all officers 
with the essential training, education, and 
legal foundation knowledge required to 
serve their communities and provide 
rehabilitative services.

Field Training Officer Program 
This Unit uses experienced officers to mentor 
and evaluate new recruits in real-world 
scenarios, ensuring they acquire essential skills 
and knowledge for effective probation work.

Force Options 
This unit educates Probation personnel on the 
legal and ethical frameworks of use of force, 
exploring various force options and decision-
making strategies to ensure appropriate 
responses in dynamic situations.

Range Office/Firearms/Scenarios 
This unit provides Probation personnel with 
essential training in firearms safety, handling, 
marksmanship, and tactical decision-making to 
ensure effective and responsible use in various 
operational scenarios.

CCB/DCB Programming/ 
Data Analysis Units
Data Analysis Unit 
Maintains and evaluates accuracy of data in our 
case management system as well as analyzing 
the data to assist in decision making.

Programming Unit 
Seek and maintain new programming and 
services to offer those entrusted in our care, 
whether in detention or in the community, to 
assist in the reintegration, rehabilitation, and 
safety of the community.
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Accounts Payable and Purchasing 
Accounts Payable and Purchasing processes 
invoices for services as well as purchases 
necessary goods and services to support 
Probation operations.

Contracts and Special Projects 
Contracts and Special Projects supports 
Probation by coordinating grant applications 
and grant management; drafting, managing 
and coordinating procurement processes; 
writing and coordinating contracts/
memoranda of understanding/amendments 
with County and non-County entities for Board 
of Supervisors and/or Purchasing Department 
approval; and writing and coordinating Board 
Agenda Items.

Finance and Accounting 
The Finance and Accounting Unit develops 
Probation’s annual budget through the 
County budget process. The unit monitors and 
accounts for department spending to ensure 
expenses are aligned with the annual budget. 
The Finance and Accounting Unit ensures all 
necessary accounting reports are accurate and 
completed on time. 
 

Payroll and Personnel 
Payroll and Personnel supports Probation 
operations by auditing time and attendance 
and running payroll functions for each pay 
period for the department. The unit manages 
the process of accurately paying employees 
as well as facilitating the integration of 
new employees with Probation. As well 
as functioning as the liaison between the 
department and employees who are on leave.

ADMINISTRATIVE FINANCE DIVISION
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AUTOMATED SERVICES DIVISION

ADULT COMMUNIT Y SERVICES BUREAU

The Automated Services Division provides the Department and its customers with infrastructure 
support, business solution analysis/development, and 24-hour support for the hardware and 
software needs of staff and customers across business lines.

Central, High Desert, and 
West Valley Divisions
Case Management Unit 
The Case Management Unit supervises medium 
and high-risk probationers by meeting with 
them in person, via telephone, and/or via web 
reporting to ensure they are compliant with 
their terms and conditions. This unit creates field 
packets and communicates regularly with the 
Field Operations Unit regarding the status and 
progress of each client. Referrals are submitted 
for clients to receive services and to participate 
in treatment programs. Incentives are provided 
for clients performing well, and informal/formal 
sanctions are implemented for those who are in 
violation of their terms and conditions. The case 
management Unit also completes reports and 
provides recommendations to the Court. The 
unit assists with field work as needed, provides 
office coverage, and participates in 
multi-agency operations.

Field Operations Unit 
The Field Operations Unit works in conjunction 
with the Case Management Unit and is 
dedicated to monitoring clients in the 
community through Home Visits and Field 
Contacts to determine if clients need additional 
services and ensure compliance with their 
terms and conditions. The Field Operations Unit 
conducts home compliance checks, follows up 
on leads to gather information, completes court 
reports, and makes arrests for those who are in 
substantial violation.

By actively engaging with the community and 
partnering with local law enforcement, the Field 
Operations Unit works to foster connections 
and enhance public safety while emphasizing 
rehabilitation, accountability, and protection of 
the community.

General Supervision Unit 
The General Supervision Unit supervises 
probationers with a low CAIS Risk score and a 
minimum risk for recidivism from all regions 
of the county. Probationers report via web 
reporting, by telephone, or in person every 90 
days. The unit completes reports and provides 
recommendations to the court. The unit also 
submits referrals for services and 
provides incentives.

GPS Unit 
The GPS Unit electronically monitors adult 
and juvenile clients daily and will contact 
them by phone if they have a critical battery, 
message gaps in monitoring, no GPS signal, 
dead or low batteries, possible shielding of 
whereabouts, master tampering of the device, 
or exclusion zone alerts, if found in prohibited 
locations. The unit also deactivates devices that 
have remained out of order for more than 48 
hours and contacts the case agent to follow 
up as needed. The unit will review tracking 
information to determine the client’s possible 
location, where the client sleeps, places where 
the client frequents, and patterns of behavior.  
A review of the last location where the device 
was active will be sent to the case agent for the 
retrieval of devices that are no longer operable.



CCB EMS & CIU
Criminal Intelligence Unit (CIU) 
The Criminal Intelligence Unit collects and 
evaluates information regarding probation 
offenders to support investigations and ensure 
the safety of officers, the community and youth 
in our custody.

Emergency Services Unit (ESU) 
The ESU is responsible for preparing and 
coordinating the Department’s emergency 
response to maintain department operations 
primarily for the Central Valley Juvenile 
Detention and Assessment Center (CVJDAC), 
the ARISE facilities, and maintaining emergency 
preparedness for the entire Department.

Safety & Security Unit (SSU) 
The SSU is responsible for all Department 
workplace safety needs, maintaining building 
security internally and externally, and 
collaborating with the Risk management and 
Human Resources Departments to address 
employee safety and security needs.
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Out of County Supervision 
The unit supervises offenders who are on 
probation to San Bernardino County but report 
living in another county. The unit gathers the 
needed documentation for transfer out of 
county per PC1203.9, then transfers the case to 
the Transfer Unit.

Transfer Unit 
The unit processes and completes paperwork 
for cases being transferred to other counties 
per PC1203.9 and to other states per Interstate 
Compact. They also receive the cases from 
other counties and states, process for terms and 
conditions, and then transfer to supervision.



ADULT SPECIALIZED COMMUNIT Y SERVICES BUREAU

Central, High Desert and 
West Valley Divisions
Domestic Violence 
Proactively provides supervision and 
rehabilitation services to those convicted 
of a Domestic Violence Offense along with 
offering victim protection and advocacy.

DUI 
The DUI Unit supervises felony DUI offenders 
and ensures compliance with their court 
ordered terms of probation and that they are 
completing various components towards 
their rehabilitation.

Multiple Enforcement Team 
Works collaboratively within our department 
and our local agencies to ensure the citizens of 
the county are safe by participating in targeted 
operations in order to reduce violent crimes and 
the departments warrants.

Sex Offender 
Increases community safety by ensuring the 
proper supervision of offenders who have been 
convicted of sex-related crimes by working with 
sexual treatment providers to reduce the risk of 
recidivism in the community. 
 
 

Adult Mental Health/ 
DRC Division
Mental Health Supervision Unit 
The Mental Health Unit supervises and provides 
essential services to adult probationers with 
mental health needs in collaboration with 
the Department of Behavioral Health with the 
overall goal of creating a stable, structured 
treatment plan to assist the probationers in 
their reintegration in the community.

Orientation and Assessment / 
Day Reporting Center Unit (units 
located in the West End, Desert 
and San Bernardino) 
The Orientation and Assessment and Day 
Reporting Center Units provides instructions 
and expectations to probation clients while 
obtaining pertinent information to provide 
adequate supervision and assess their needs.  
This Unit also works in collaboration with 
several county partners within the Day 
Reporting Centers to offer resources and 
treatment services to initiate positive behavior 
change to be successful which leads to 
restoration of victims, safer communities, 
and sustainable success.

Treatment Courts 
The Treatment Courts unit utilizes nationally 
developed, evidence-based practices in 
collaboration with our justice partners, 
community stakeholders, and treatment 
providers to address the specific mental 
health needs and substance abuse issues of 
the participants in Drug Court, Mental Health 
Court, and Veterans Court, to rehabilitate and 
reintegrate them into the community. 
 
 

Adult Pretrial Homeless, 
C.A.R.E, & DUI
C.A.R.E. 
The C.A.R.E Unit offers assistance and 
collaboration with local law enforcement 
agencies in quality of life matters within each 
jurisdiction. They assist those needing housing 
services with outreach while still enforcing the 
law when specific matters arise.

Homeless Outreach 
The Homeless Outreach Unit uniquely serves 
both unhoused and at-risk individuals in 
collaboration with community partners to offer 
assistance, resources and housing.
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Pretrial Assessment 
Provides assessments to the court regarding 
a client’s likelihood of a future court 
appearance and potential recidivism. 
This facilitates judicial officers in making 
informed decisions concerning pretrial release.
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Pretrial Monitoring 
Monitors clients who are released from jail 
while awaiting trial to ensure they comply 
with the conditions of their release. Pretrial 
Monitoring works to ensure clients appear 
at court hearings and do not re-offend after 
pretrial release, while ensuring protection of 
the community.



JUVENILE COMMUNIT Y SERVICES DIVISION

Central, High Desert, West 
Valley and YJC Divisions
ARISE Community Supervision 
Guide youth who have been ordered to satisfy a 
long-term commitment order while they are in 
custody and supervise them after their release.

Community Service 
This unit manages and plans community service 
engagement opportunities for youth who have 
been court ordered to complete community 
services hours.

CST 
Evaluate citations and police reports to 
determine eligibility of diversion programs 
versus referrals to the district attorney’s office 
for filing.

Day Reporting Center (DRC) 
The Probation Officers in this unit receive 
referrals from several resources and manage 
assignment of youth into rehabilitative 
services and classes provided by contracted 
providers, plans and operates activities for 
youth throughout the year and provides various 
levels of support for pro-social events in the 
community for youth and families. 
 

Intake/House Arrest 
Assess newly arrested youth for appropriateness 
of detention and provide alternatives to 
detention via electronic monitoring.

Investigations 
Provide the Court with reports to help 
determine the best course of action for youth 
who are accused of delinquent conduct.

Placement 
Monitor and guide youth who the Court 
ordered placed out of their home with a 
resource family or Short Term Residential 
Therapeutic Program (STRTP).

School Probation Officer Program 
Probation Officers are assigned to various 
schools within the community to provide 
intervention and prevention services, to mentor 
youth and assist with overall safety and well-
being of youth on campus.

Supervision 
Assess, monitor, and provide services to youth 
who have been placed on court ordered 
probation aimed at reducing recidivism.

Wraparound/Independent Living 
Supervise youth while they engage in programs 
designed provide supportive services and 
skillsets to improve their future.

Youth Accountability Board ( YAB) 
A diversion program run by community 
members that works with youth who have 
committed low level offenses with a focus 
on redirecting youth away from 
further recidivism.
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DETENTION CORREC TIONS BUREAU
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ARISE Achievements

High School Graduates 
2023/24

Youth Enrolled 
in College 10

New Programs 
Utilized 25

College 
Graduates 4

26

ARISE Bureau
ARISE/DJJ Re-Entry 
Supervision Unit 
The ARISE Re-Entry Supervision Unit is 
comprised of Probation Officers who are 
responsible for the post release supervision 
of youth returning from the Department of 
Juvenile Justice and those released from the 
Secure Youth Treatment Facility. The Re-Entry 
Supervision Unit works closely with the ARISE 
SYTF and SOAR LRTP, by engaging with family 
members, supportive adults and the 
community to assist with their re-entry 
and reduce recidivism.

Secure Youth Treatment 
Facility (STYF) 
ARISE is a Secure Youth Treatment Facility for 
youth who have been previously committed to 
the Department of Juvenile Justice (DJJ) and 
youth who would have otherwise been eligible 
for commitment to DJJ. The youth committed 
to the program are between the ages of 14 
to 25 years old and have been made wards of 
the court and their most recent committing 
offense(s) are found true or admitted as listed 
in Welfare and Institutions Code (WIC) 707(b). 
The offenses enumerated under WIC 707 (b) 
include but are not limited to murder, sodomy 
by force, rape with force/violence or threat 
of great bodily injury, kidnapping for ransom, 
assault with a firearm or destructive device or 
other serious and violent offenses. While housed 
at ARISE the youth are provided individual 
and group therapy, specialized treatment and 
educational/vocational training in preparation 
for re-entry into the community.

Successful Outcome Achieving 
Responsibility (SOAR) 
SOAR is a Less Restrictive Treatment Program 
(LRTP) for committed youth in the Juvenile 
Justice System at ARISE. This step-down 
program will provide youth with additional 
treatment, education, rehabilitation, and work 
force development in preparation for re-entry 
into the community. 

*Program currently in development.*

Use of Force (UOF) Unit 
The UOF Unit reviews and evaluates all 
Probation Department UOF incidents to 
identify use of force trends, improve verbal 
tactics and provide a remediation curriculum 
for implementing methods to avoid use of 
force incidents.



Central Valley Juvenile 
Detention and 
Assessment Center 
(CVJDAC)
CVJDAC 
A secure facility for youth who are detained for 
violating criminal laws and are provided services 
to maintain family dynamics through visitation, 
continue their education, pursue religious 
beliefs, medical and psychological assessment 
and treatment, and life skills for rehabilitation to 
decrease to recidivism.

Food Services and 
Medical Services 
Divisions
Food Service 
Providing balance nutritional meals to the 
youth that meet their dietary needs based on 
age guidelines for a healthier lifestyle thou 
minimizing future medical deficiencies, in 
addition supporting facility Staff with a diverse 
selection of meals during their tour of duty.

Medical Services 
The Medical Services Division provides 
comprehensive healthcare services within the 
correctional facility environment, ensuring that 
all care meets or exceeds community standards 
and aligns with regulatory requirements, 
including Title 15 of the California Code of 
Regulations and standards established by the 
National Commission on Correctional Health 
Care (NCCHC).

CVJDAC Achievements

High School Graduates 
2023/24

Youth Enrolled 
in College 10

New Programs 
Utilized 25

6
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2023-24 
ADOPTED BUDGET

ORGANIZATIONAL UNIT AMOUNT

Administration and Corrections and Detention 235,069,920

Juvenile Justice Crime Prevention Act 11,139,809

Senate Bill 678 – Criminal Recidivism 8,557,087

Other Revenue Funds 799,736

TOTAL 255,566,552
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2023-24 
REVENUE RESOURCES

2023-24 
BUDGETED 
APPROPRIATIONS

NET COUNTY
COST

STATE, FEDERAL,
AND OTHER

GOVERNMENT

TAXES

REALIGNMENT

REIMBURSEMENT

STAFFING
EXPENSES

OPERATING
TRANSFER OUT

OPERATING
EXPENSES

CAPITAL
EXPENDITURES

39%

72%

24%

4%

0%

13%

11%

29%

8%

It is not Zero, but very small amount compared to total 
budget which returned zero percent.



Cases Recidivating Target Actual

Adult 24% 21.87%

Juvenile 26.25% 19.21%

New Cases Assessed 
within 60 days Target Actual

Adult 99% 99.42%

Juvenile 97.5% 98.53%

FY 2023-24 REPORT

STAFFING 
DATA

25 SAN BERNARDINO COUNTY PROBATION DEPARTMENT

TOTAL VACANCIES = 327 (22%)
Gender

Male

Female

Total

93 18 41

51

224 471 41%

59%669

1,140 100%

360

95

104 32122

197 217 584 50 92

8% 2% 4%

4%

20%

32%

8%

9% 3%11%

17% 19% 51% 4% 8%

Black White Asian Other Total %Hispanic

TOTAL NUMBER 
OF STAFF 

1,140

FEMALE MALE
ETHNICALLY 

DIVERSE 

471
(41.3%) (58.7%) (81.0%)

669 923

SUPERVISION 
PERFORMANCE 
MEASUREMENTS



26ANNUAL REPORT 2023-2024

YEAR MONTHLY POPULATION MALE FEMALE
2023 July 72 69 3

3

3

3

3

3

3

2

2

2

2

2

67

72

72

70

68

66

64

62

75

75

73

72

68

66

64

70

70

75

75

78

78

76

August

September

October

November

December

January

February

March

April

May

June

2023

2023

2023

2023

2023

2024

2024

2024

2024

2024

2024

AVERAGE 
MONTHLY 

POPULATION

72

FEMALE MALE CUMULATIVE

69
(95.83%) (4.17%)

3 107

ARISE 
MONTHLY POPULATION

AVERAGE

CUMULATIVE

72

107

69 3
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FY 2023-24 REPORT

CENTRAL VALLEY 
JUVENILE DETENTION 
ASSESSMENT MONTHLY 
POPULATION

YEAR MONTHLY POPULATION MALE FEMALE
2023 July 202 69 3

3

3

3

3

3

3

2

2

2

2

2

67

72

72

70

68

66

64

62

75

75

73

193

195

209

187

216

185

211

164

198

190

155

August

September

October

November

December

January

February

March

April

May

June

2023

2023

2023

2023

2023

2024

2024

2024

2024

2024

2024

AVERAGE

CUMULATIVE

192

1146

166 26

AVERAGE 
MONTHLY 

POPULATION

192

FEMALE MALE CUMULATIVE

166
(83%) (17%)

26 1146
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ADULT PROBATION 
MONTHLY POPULATION 
BY SUPERVISION

YEAR MONTHLY MANDATORY PRCS PROBATION
2023 July 330 2,079

2,119

2,140

2,137

2,142

2,148

2,084

2,052

2,020

2,384

2,361

2,439

6,637

6,644

6,607

6,519

6,404

6,362

6,282

6,188

6,192

6,168

6,163

6,112

302

290

283

278

328

287

336

305

337

317

315

August

September

October

November

December

January

February

March

April

May

June

2023

2023

2023

2023

2023

2024

2024

2024

2024

2024

2024

AVERAGE

CUMULATIVE

309

10,172

2,175 6,357

AVERAGE 
MONTHLY 

MANDATORY

309

PROBATIONPRCS CUMULATIVE

2,175 6,357 10,172
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