CHAIR: Tracy Reece (909) 387-5693

SAN BERNARDINO COUNTY PROBATION DEPARTMENT
JUVENILE JUSTICE COORDINATING COUNCIL

Probation Administration, 175 West Fifth St., 3@ Floor, Room 300
July 28, 2026
Minutes

COORDINATOR: Kyle Borg (909) 383-2722

PRESENT: Kyle Borg, Vicky Hurtado, Scott Nichols, Denise Jaime Vazquez, Teneka Hayes, Maria Insixiengmay, Richard Sterling, Stephen Crane, Matthew
Dalton, Daniel Edber, Robert Brown, Gayle Morrow, Christen Miller, Jonathan Byers.

Absent: Tracy Reece, Abdul-Hakim Day, Thomas Kamara, Kory Oberlies, Rasha Habib, Timothy Hougen, Rebecca Irwin, Mara Montelongo, Myrlene
Pierre, Briana Porras-Stephens, Henry Rosas, Jennifer Marie Roth, Robert Saldana, Scott Wyatt, Don English, Michael Fermin, Jeany Glasgow, AnnMarie
Pierce, lliana Rodriguez, Claudia Walker, Laura Addy, Heather Copeland, Tina Hughes, Jill Gregory, Rachel Tolber.

Agenda Items DISCUSSION ACTION
I.  Welcome & Meeting was called to order at 1:45 pm. Borg
Introductions
. Review & Mr. Brown proposed revising the 4/21/26 minutes to reflect the name King instead of Gina for continuity. 18t Motion— Brown
Approve It has been moved and seconded to approve the 4/21/26 minutes with the aforementioned revisions. 2" Motion— Morrow
Minutes of
4/21/26 and It has been moved and seconded to approve the 4/24/26 minutes. 18t Motion— Brown
4/24/26 2"4 Motion— Byers
lll. FY 25/26 Q4 No updated information for this quarter. Nichols
Financial
Report
IV. 26/27 New This proposal is sponsored by the Probation Dept. and is for $600,000 over one year; a collaborative | Borg
Program proposal including Women’s Empowerment and Akona Unity Center.
Presentations
Voting Items The Akona program serves the needs of the San Bernardino (SB) community, building young women’s | K. Calvin
a. Arrowhead | confidence in digital arts, science, math and leadership programs, Al technology, robotics, food growing,
United Way| drug and alcohol prevention program and certification as well as awarding grants, which are all free to the
women. No one is excluded.
Arrowhead United Way provides health and financial stability education, science, technology, mathematics,| Dr. Rodgers

and backpacks. Youth volunteer in the community supporting businesses. We provide emergency supplies,
as well as $1000 scholarships at the end of the programs.

Women’s Empowerment engages women in social issues where we strive to get the women through high

school, offer virtual book clubs, bring in experts to teach financial literacy and human trafficking education,

the women serve senior citizen communities, we provide career guidance and more. Our facilitators are

paid, therefore the need for funding. We serve all of SB County.
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Brown: Once these funds are spent, what will you do afterwards?
Rogers: We will use school district’s funds as they must hold funds for these programs.
b. Public This program is the Public Defender’s Recreational Scholarship Youth program, the proposal is for $200,000 | Borg
Defender’s | over 1 year.
Ofc.
A renewal of our already approved proposal last fiscal year, to provide scholarships for those in the juvenile | Sterling
justice system or at risk of becoming in the juvenile justice system. Recreational activities keep youth out of
the system and help create productive members of society. The scholarships pay for activities such as
basketball and dance. If the youth cannot afford it, the program will pay for their registration, uniforms, and
all other costs.
The proposal reads that this program has served 120 youth in error, it has actually served 501 youth.
Age range is 5 to foster age youth, up to age 25.
The total for both programs is $800,000 with $40,000 not expended by the Public Defender’s Office.
Motions to vote on the Akoma/Arrowhead United Way programs: 1 Motion— Byers
Voting: There are 7 yes votes and 0 no votes, motion is approved. 2" Motion— Morrow
Motions to vote on the Public Defender’s program: 18t Motion— Brown
Voting: There are 6 yes votes and 0 no votes, motion is approved. 2"4 Motion— Borg
V. Public This quarter, LET Social Service Practitioners provided individualized support to 57 new students and their | Sterling
Defender families. They participated in 10 Student Attendance Review Board (S.A.R.B.) meetings across 3 districts:
LET Fontana Unified School District, Snowline Joint Unified School District, and Yucaipa Calimesa Joint Unified
Updates School District.

During this reporting period, SSP Bates continued facilitating Parent Engagement workshops at Jurupa
High School and Sequoia Middle School within the Fontana USD. He also delivered a workshop at Calimesa
Elementary School and conducted workshop sessions at the Family Learning Center in the
Yucaipa-Calimesa Joint USD. 8 workshops were provided, with a combined attendance of 47 parents.
SSP Fortuna-Huizar continued Parent Engagement at AB Miller High School in the Fontana USD and met
with school personnel to further expand Parent Engagement to Oak View High School in the
Yucaipa-Calimesa Joint USD. Beginning in the fall of the upcoming school year, SSP Bates will expand
Parent Engagement workshops to Eric Birch High School, a continuation school within Fontana Unified.
Workshop Topics:
Fontana Unified School District:
e Jurupa Hills High School
= April 29, 202: Mental Health Awareness/Social Anxiety
» May 13, 2026 - Personality Styles
¢ Sequoia Middle School
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= April 8, 2026: Co-Parenting
» May 20, 2026: Financial Aid and College
¢ AB Miller High School
= April 28, 2026: CASE Presentation
= May 26, 2026: Wellness Walk
Yucaipa-Calimesa Joint Unified School District:
e Calimesa Elementary School
= April 8, 2026: Social Media
= May 13, 2026: Adolescence and Parenting
o Family Learning Center
= April 22, 2026: Social Anxiety
= May 27, 2026: Social Media
e Oak View High School
» Proposal Meeting for 2026-2027
Community Outreach:
* April 16, 2016: Arroyo Valley High School Career Day
* May 22, 2026: Cajon High School Career Day
Trainings:
* April 7 & 8, 2026: Forensic Court Systems, Reporting and Testifying
* April 8, 2026: Educational Rights Workshop: IEP Advocacy
April 13, 2026: Neurodivergent Client
April 14, 2026: Department of Rehabilitation: Services Collaboration
May 18, 2026: Dream Big After Graduation-Webinar
June 18, 2026: An Inside Look at Familial Trafficking - Webinar
Success Stories:
* SSP Fortuna-Huizar worked with Ashley Gomez (pseudonym). Ashley had previously struggled with
school attendance and was working toward completing her court requirements in order to successfully
terminate her probation and was able to help identify appropriate services and support for Ashley and her
family. Through consistent check-ins and follow-up on her progress, Ashley has been able to focus on
herself, make better choices, and demonstrate growth by avoiding probation violations. SSP also submitted
a therapy referral for Ashley, allowing her to receive needed mental health services, helping her to better
understand how to choose healthy friendships, change negative habits and routines, and make positive
strides overall. Ashley has met not only personal goals but also academic and physical goals. SSP assisted
in scheduling and attending an academic planning meeting with Ashley’s school counselor which resulted
in a prospective academic plan for Ashley, outlining a path for her to complete all remaining coursework by
November 2027 so she can walk with her class in June 2028. Ashley was also educated on available
in-school support programs and added additional services related to career readiness, obtaining a driver’s
license, acquiring a work permit, and more. An extracurricular request was approved for Ashley to receive
a paid annual membership at her local gym, headphones, shoes, and a gym bag. Ashley has completed
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Attorney LET
Updates

her court components and was referred to Girls Court to receive ongoing, consistent support from the team
and participate in educational activities. She is scheduled to graduate from Girls Court in September 2026.
» SSP Kohler identified a new intervention program through the San Bernardino County Fire Department
specifically designed for minors. One youth successfully completed the program, gaining important
awareness and education about the dangers and consequences of fire-setting behavior.

» SSP Bates had 7 clients or former clients graduate from high school after being a part of the LET program.
Of those 7 graduates, 4 are continuing their education in pursuit of college degrees All were part of the
Student Attendance Review Board process; two of them had been cited as a result of violating previous
contracts but persevered through a number of challenges to complete their high school education
successfully.

SSP Bates supported a new client, an 8th grader who successfully promoted to 9th grade and participated
in the ceremony. The client lives with an older brother who has severe mental health challenges. Because
the brother finds comfort in the client’s presence, the client frequently missed school to help their single
mother manage the brother's behavior at home. A referral was made for both the client and his brother to
receive counseling. The client begins high school in the fall, and will meet with his school counselor to
develop an academic and career plan. The client has expressed interest in becoming an electrician and
hopes to run his own business in the future.

DDA Roth attends the following SARB meetings: Trona, Baker, Needles, Lucerne Valley, Barstow, Silver
Valley, Helendale, Snowline, Hesperia, Victor Valley Union High School District, Victor Valley Elementary
School District, Adelanto Elementary, and Apple Valley.

In June 2026, DDA Roth organized and ran the Law & Justice Academy through the Millionaire Minds Kids
program in Victorville. This summer institute is provided free of charge to local youth as an alternative
summer learning program. During the week-long camp, the students visited a variety of law
enforcement/criminal justice departments including the Sheriff's Dept, Probation, Public Defender’s Office,
and the Fire Dept. They worked on a mock trial court case and visited the courthouse for the actual mock
trial.

DDA Roth is currently working with several districts who have new SARB directors for the 2026-2027 school
year, bringing the new directors up to speed with the SARB processes and scheduling meetings for the
year.

DDA Pierce met with 90 students and their families as part of the Colton, Rialto, West End, Upland, Ontario-
Montclair, and Chino Valley SARB panels. For the 2025-2026 school year, she met with 568 students. The
main issues | encountered this past year as far as the causes of absenteeism were family instability, student
apathy, chronic illnesses, and parental resistance to compulsory education laws. Students and families were
referred to various community programs, parenting classes, and classes offered by the Probation Dept. to
address some of these issues. We received 798 direct referrals from the Chaffey Joint Unified High School
District for the LET database during this past quarter. We distributed 106 incentives to students who had
been placed on a SARB contract and then made significant improvement in their attendance afterwards.
Students were nominated by either school administrators or by the Child Welfare & Attendance staff at their

Brown
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respective districts. The incentives consisted of a recognition certificate and a gift card to local dining and
shopping establishments. Three students earned an award for the second consecutive year. There were
several students who reached and maintained a 100% attendance rate after being placed on a SARB
contract.

Last quarter | helped lead 2 training sessions with the Rialto USD for their school site level attendance staff,
providing guidance on the current state of truancy laws and procedures. | also gave a presentation to the
Countywide CWA meeting in May, addressing legal considerations and best practices for SARB meetings.
| attended the graduation ceremony for the most recent cohort of the FLIP program offered by Fontana PD.
I've also spearheaded the revision of the LET Unit’s notification letters, which needed to be updated to
reflect current law. We will have a table at National Night Out hosted by Rancho Cucamonga PD on August
4th. We'll be distributing school supplies and providing information to parents on how to support their
children’s school attendance. SARB panel meetings will resume the second week of August.

DDA Rosas attended 12 SARB panel meetings and met with approximately 95 families of students.

The most common barrier to student attendance among the several school districts continues to be mental
health and/or emotional issues that the students are struggling with.

We have referred many students to school counseling and outside counseling and therapy to address
anxiety, depression, and self-harming tendencies.

Many students lack motivation to better themselves. Their parents often lack parenting skills and tools to
support and encourage their child to do better.

Lack of family stability, including homelessness, continues to be another barrier for many families struggling
to get students to go to school.

Students and parents were referred to Truancy classes, Parenting classes, counseling, and tutoring.

» Distributed 2 alarm clocks to students who lacked their own alarm clock and showed improvement
in their attendance and 7 gift cards to students who have significantly improved their attendance
since being placed on a SARB contract.

Participated in Career Day at Live Oak Elementary

Continued teaching the Civil Liberties class at Hillside High School in Upland

Attended the graduation for the Fontana FLIP program

Conducted school site and home visits to follow up with students who improved attendance and

those who are still struggling with attendance

* Received an award and was recognized by the Department of Family and Community Engagement
from Fontana USD for my work with the community through our LET program

Probation submitted the JJCCPA/YOBG annual report due on April 29" to OYCR. They acknowledged
receipt but when | checked this week it was not yet posted to the website.

The JJC/YOBG expenditure report is due Oct. 10" and we are compiling the data for its creation.

The Chief has made a commitment to fill School Probation Officer positions. Later this week the process for
filling those positions will begin.

Borg
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VIIl. Roundtable

IX. Public
Comments

In prevention news, our annual 3-week summer camp is in progress. Over 20 youth are given the
opportunity to experience events and information that would otherwise be difficult to obtain, including a
cooking class, job readiness with an in-person mock interview, woodworking, CPR class, culminating with
a trip to Knott’s Berry Farm; just one of the many prevention-related activities that the Probation Dept.
facilitates.

Another was the Women’s Empowerment event where 31 female-youth joined officers for an event with a
presentation on their self-worth and were taken shopping at Ulta and Nike stores. Our female population is
statistically at a high risk of sexual exploitation and an event where we support them in a tangible way,
asking nothing in return, can provide them with the support they need to reach out if in danger.

We will participate in National Night Out on 8/4/26 at Yucaipa Park which is an annual community-building
campaign that promotes police-community partnerships and neighborhood camaraderie.

We had 2 Spark intern volunteers for 6 weeks who volunteered alongside our Probation Officers and
enjoyed learning various aspects of Probation processes.

No comments.

No public comments.

Meeting adjourned at 2:49pm.




