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640.1   PURPOSE:
To establish guidelines for implementing an Individualized Treatment Watch (ITW) for youth
housed in Juvenile Detention and Assessment Centers (JDACs) and Treatment Facilities (TFs).

640.2   DEFINITIONS:
Individualized Treatment Watch (ITW): An immediate and critical level of observation based on
documented special needs including any behavior that demonstrates a need for specialized
treatment supervision of youth on an Individual Treatment Program (ITP).

Multi-Disciplinary Team (MDT): A group of professionals who assess, evaluate, and develop
treatment strategies for youth with identified behavioral, medical, or special needs, to assist with
their adjustment to detention.

640.3   GUIDELINES:

A. A collaborative meeting, generally an MDT, shall be held prior to placing a youth on
an ITW.

B. Youth may be placed on an SOS and ITW concurrently; check ITP for specific
provisions.

640.4   RESPONSIBILITIES:

I. MDT Participants:

A. Ensure youth are on an Individualized Treatment Program (ITP) prior to placing
youth on an ITW (Refer to the ITP procedure).

B. Review and evaluate ITWs each week at the MDT meeting.

II. Sworn Officer/ITW Officer:

A. Notify the Probation Corrections Supervisor I (PCSI), the Forensic Adolescent
Service Team (FAST), and the Watch Commander (WC) when an evaluation
may be needed to place a youth on an ITW. 

B. Document relevant information in CE (Evaluation – ITP/ITW), including but not
limited to:
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1. The date, time, and names of those notified.

2. The youth's emotional state, behavior, and officer exchange information.
Entries must include the names of the officers exchanging the information
at least once per shift, except 3rd shift, unless required in the ITP.

3. During first and second shifts, ensure documentation in CE (Evaluation
– ITP/ITW) reflects the youth's behavior, progress toward ITP/ITW goals,
and confirmation that the ITP/ITW was reviewed with the youth.

C. When designated as the ITW Officer, remain in constant observation of ITW
youth until relieved by another officer who then assumes the ITW Officer
responsibilities.

D. On all shifts, whether the youth is awake or asleep, if a clear view of the ITW
youth cannot be maintained, direct the youth to move into view or remove any
obstruction, and ensure the youth's head and neck region is always visible.

E. While ITW youth are sleeping, observe physical and/or audible indicator(s) they
are not experiencing a medical emergency, such as the rise and fall of the chest,
snoring, or other body movements.

F. Encourage ITW youth to participate in all programming and ensure youth wear
standard facility attire unless otherwise specified in the ITP or in conflict with
required SOS attire.

III. Probation Corrections Supervisor I (PCSI):

A. Consult with the WC and FAST when a youth may need to be placed on an ITW.

B. If placing a youth on an ITW, document the following in CE:

1. The date, time, and reason for placing the youth on ITW.

2. The date and time the WC and FAST were notified, and the names of
those notified.

C. During first and second shift, and third shift when applicable, confirm PCOs have
reviewed, evaluated, and documented their observation of the youth and their
emotional state/behavior in CE (Evaluation – ITP/ITW) and document this review
in CE (Inspection – ITP/ITW).

D. Ensure that the ITW Officer is relieved by another ITW Officer hourly during all
shifts.

IV. Probation Corrections Supervisor II (PCSII)/Watch Commander:

A. If an ITW is recommended during an MDT meeting, the PCSII present shall set
up an ITP with an ITW development meeting that includes representatives from
all applicable areas. Representatives include, but are not limited to, the youth's
Caseload Counselor (CLC), FAST, Unit PCSI/II, Medical Services, and school
staff.

B. Notify FAST and PCSI when a youth is placed on ITW by the WC.

C. Ensure all ITPs with ITWs are followed and enforced.
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D. Maintain a WC Inspection Binder, file copies of all ITPs with ITWs in the binder,
and ensure they are imported into CE.

E. Coordinate the allocation of additional officers, as needed, to ensure ITW
responsibilities are fulfilled.

F. Document in CE (Inspection – ITP/ITW), at least once per shift, except third shift
unless applicable, to verify that PCOs and PCSIs have correctly entered their
required ITP/ITW documentation in CE.

V. Forensic Adolescent Service Team (FAST):

A. Consult with the WC during the MDT or, in cases of immediate need, prior to
placing a youth with an ITP on an ITW.

B. Reassess the youth's mental health needs as indicated in the ITP.

C. Document in the youth's file, under ITW attributes in Special Instructions,
whenever an ITP with ITW is implemented, revised, or discontinued.

D. Import the revised ITP with ITW expectations in the youth's file.

E. In a crisis, with approval from the Supervisor, Superintendent, or designee, write,
revise, or modify the ITP with an ITW until the program can be discussed in the
MDT.


