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Course Performance Objectives: 

This course will help staff understand how the Incident Command System (ICS) can be applied to 
Codes/Critical Incidents. Identify the Roles and Responsibilities of the Incident Commander 
and/or Institutional Watch Commander. Properly review an Incident Report to check for accuracy 
which includes errors or missing information and recognize the benefits of a proper debriefing 

 

 

 
Time –4hr 
Course  

Topics covered Methodology 

1300-1500  hours 

 

Welcome  

Sign in, Injury notification, 
ground rules and safety 
briefing. 

Signed the class roster: 

Group Discussion 

1315-1500 hours Review Department Policy & 
Procedure, Power Point, 
Table Top, Roles & 
Responsibilities, Use of 
Force, Incident Command, 
Debriefings 

Lecture 
Group Discussion 
Audio/Video Clip 

1500-1700 Realistic Scenario Training 
for Supervisors, Incident 
Commander and Watch 
Commander's Roles during 
an Incident. 

Group Discussion 
Group Exercise 
Audio/Video Clip 
Role Play 
Evaluation 

   

   


